
Define Measure Analyse Improve

The best wrapped 
pallets in the world. DMAIC Stage What happens

Define We meet with your team to understand the current challenge, why it matters and what you want to achieve. Together, we agree the project scope and how success will be measured.

Measure We look at what is happening today and gather the data needed to establish a clear baseline. Together, we review what we have found and confirm the success criteria.

Analyse We use the data to understand what is causing the problem and decide what needs to change. We then develop and agree the right solution to trial.

Improve We trial the proposed solution and measure the results. By comparing these with the baseline, we can confirm whether it delivers on the success criteria we agreed.

Control Once it has been proven, we agree how the solution will be implemented. We then monitor and review performance to make sure the improvement is maintained.

What financial or operational impact does this project have?

Who has the final commercial authority?

What are you judging us against?

How does this actually get approved?

Why would you change from what you are doing today?

Who is leading this project within your company?

Meet with 
your team to 
understand 
what your 
operation 
needs from 
its hand 
pallet wrap.

Agree the project 
scope and how 
performance will 
be assessed.

Review how hand pallet 
wrap is currently used to 
establish the baseline.

Review the baseline 
findings together.

Select the hand pallet wrap 
best suited to the application 
and agreed criteria.

Review and agree the 
recommended product 
and trial approach. Review the results 

against the baseline 
and agreed success 
criteria.

Complete the 
supplier setup 
needed for the 
trial.

Agree the trial quantities and 
arrange the trial materials.

Set up and run the trial in the 
normal working environment.

Agree the product specification 
and supply arrangements.

Move to controlled 
ongoing supply.

Review performance after 
implementation to confirm 
the agreed standard is being 
maintained.

Gather feedback 
from the people 
using the film.Confirm the success 

criteria for the trial.

Hand Film Improvement DMAIC Journey

Control


